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, ABOUT
THE LOTUSLEAF

- THE LOTUSLEAF COLLECTION

HOSPITALITY FROM STRATEGY TO OPERATIONS

¢
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M

COMPANY OVERVIEW PHILOSOPHY HOSPITALITY FROM 100+ YEARS
STRATEGY TO OPERATIONS COMBINED LEADERSHIP
EXPERIENCE
A hospitality management People | Places | Possibilities
and consulting company e o b oot End-to-end support from A seasoned leadership team
pqrtns;ng W'tg gotzzll oweners, ¢ %a‘nl?g ut OEpga 'ti{_ concept and feasibility to and advisory network with
Iiyesions g Gevelopets rocLed INtrust, Corabolaton; pre-opening, operations, sales 100+ years of experience
to create and grow sustainability and respect !
. e and performance improvement. across all aspects
profitable destinations. for people and places.

of hospitality.

Creating Hospitality Assets for a Brighter Tomorrow

TRUST | INSIGHT | EXECUTION | SUSTAINABLE GROWTH
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Vision 2035

To become India’s most trusted and respected hotel management company,
recognized for transforming hospitality assets into profitable, sustainable and
guest-centric destinations through innovation, operational excellence and
strategic partnerships.

OUR MISSION
We partner with hotel owners, investors and developers to create long-term value
by delivering:

@ Exceptional hotel management solutions

@ Revenue-driven commercial strategies

@ Operational excellence across all departments

® Successful pre-opening and asset optimization

Sustainable profitability and enhanced asset value
Memorable guest experiences through service excellence
People development and leadership excellence
Transparent governance and ethical business practices

OUR CORE VALUES

S

INTEGRITY PARTNERSHIP INNOVATION GUEST CENTRICITY SUSTAINABILITY
We operate with honesty, We believe in long-term We embrace technology, Every decision is driven by We promote responsible
transparency, accountability relationships built on trust, creativity and modern creating memorable guest hospltahtX by respecting
and fairness in every collaboration and hospitality practices to experiences and lasting communities, preserving the
engagement. shared success. stay ahead of the industry. brand loyalty. environment and creating

businesses that thrive for generations.

Building Exceptional Hospitality

OUR PROMISE
through Strategic Leadership, Operational Excellence, Sustainable Growth and Profitable Hotel Assets.
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THE LOTUSLEAF

WHY
THE LOTUSLEAF COLLECTION
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Owner Revenue Operational - Commercial Human Capital Asset Value
Focused Driven Excellence l Expertise Development Creation

Creating Hospitality Assets for a Brighter Tomorrow

TRUST | INSIGHT | EXECUTION | SUSTAINABLE GROWTH
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Manoranjan Panda
Founder & Director

Commercial Strategy

PEOPLE | PLACES | POSSIBILITIES

LEADERSHIP TEAM

DRIVING VISION. DELIVERING IMPACT.

Sanjeev Salokhe

@@ CEO

Operational Excellence

Preeti Kokate

Director

Human Capital &
Organisational Development

Manoj Menon

Sales & Marketing
Strategist

ADVISORY BOARD

EXPERIENCE THAT EMPOWERS GROWTH

Balbir Negi

Financial
Strategist

Smriti & Vishal

Revenue
Management

Creating Hospitality Assets for a Brighter Tomorrow

Madhulika Joshi
Digital
Marketing

Sameer Vyas

Pre-opening &
Rooms Division

TRUST | INSIGHT | EXECUTION | SUSTAINABLE GROWTH
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B Business SOLUTIONS FOR A STRONGER TOMORROW RQSOT’?S
Today o g for a Brighter
w Tomorrow
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~ MEETS
% OPPORTUNITY
| Hotel NATURE CREATES
’ Management MEMORIES
Efficient Operations
Memorable Experiences

Commercial

Training
% Management

Building People
Shaping Futures

Strategic Sales
Stronger Growth

-l O

Audit \ PLACES Revenue
Insight POSSIBILITIES Management

for Improvement & Smarter Pricing
§ Higher Returns __':'

Consulting

Expert Advice
Real Solutions

Creating Hospitality Assets for a Brighter Tomorrow

TRUST | INSIGHT | EXECUTION | SUSTAINABLE GROWTH
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THE LOTUSLEAF

Scope of Work

Pre-opening Services

FROM VISION TO A GRAND OPENING

Planning Recruitment Procurement Training Systems Opening
* Project Schedule e Market Assessment » Concept Development e Organization Structure * FF&E Specifications * SOP Development * PMS & POS Setup o Trial Operations
o Milestones & Deliverables e Hotel Positioning e Architectural Review e Manpower Planning ¢ Vendor Identification ¢ Brand Standards e Channel Manager ¢ Soft Opening
e Critical Path Planning o Financial Feasibility e |Interior Design Guidance e Recruitment Strategy e Purchasing & Negotiation ¢ Departmental Training * Revenue Management o Sales & Marketing Launch
e Progress Monitoring s Business Plan s BOH & FOH Planning s KeyManagementHiring e Logistics & Tracking e Service Culture Systems s Grand Opening

* Project Roadmap e Kitchen & Engineering * HR Policies & Compliance e Cost Control ¢ Mock Operations silFinance & Accolrtios ¢ Stabilization Support

Layouts e Reporting & MIS

.......

TRUST | INSIGHT | EXECUTION | SUSTAINABLE GROWTH
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Hotel Management Services

COMPREHENSIVE MANAGEMENT FOR SUSTAINABLE GROWTH

Operations

* Day-to-day Management
¢ Guest Experience

¢ SOP Implementation

* Quality & Compliance

HR

* Talent Acquisition
* Training & Development 1

¢ Performance Management L4
* Employee Engagement

Finance

* Budgeting & Forecasting
» Financial Reporting

¢ Cost Control

« Statutory Compliance

Revenue Purchase
* Pricing Strategy * Vendor Management
¢ Demand Forecasting A ‘ Q * Negotiation & Procurement

* Quality Assurance
¢ Cost Efficiency

Channel Management
Revenue Optimization

HOTEL
MANAGEMENT
SERVICES

Store

Market Positioning
Corporate & Leisure Sales
Travel Trade Partnerships
Direct Bookings Growth

* Inventory Control
* Stock Management
* Receiving & Issuing
* Store Audits

m
F&B Housekeeping Engineering
* Restaurant Operations » Cleanliness & Hygiene * Preventive Maintenance
* Menu Planning e Room & Public Area Care * Asset Management
» Cost Control * Linen Management ¢ Energy Optimization
» Guest Experience & Events * Guest Satisfaction * Safety & Compliance

TRUST | INSIGHT | EXECUTION | SUSTAINABLE GROWTH
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0\5 ::\%CH_ STRONGER DEMQS

ey / \3 44,0
Distribution
Channels Digital Sales & Marketing
@ Direct Sales | Marketing Strategy
® OTA
® Corporate ® Sales Funnel
® er:l Trade ® Lead Generation
® MORE GUESTS :
. ® Conversion
- ; \ - HIGHER REVENUE
@ Digital Marketing STRONGER GROWTH ® Retention
: 7 ® Loyalty
Revenue
Management . .
E Driving Demand.
@® ADR .
S Creating Value.
® RevPAR
® Yield
® Forecast
@ Pricing

= —— TRUST | INSIGHT | EXECUTION | SUSTAINABLE GROWTH —————
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Recruitment
Right Talent

Right Fit

Local Empowerment

p

Training

Structured Learning
Skill Development
Career Growth

Performance

Clear Goals
Continuous Feedback
Recognition & Rewards

Culture

Engagement
Team Spirit
Shared Values

Leadershlp

Strong Leadership Pipeline
Second-line Leaders
Succession Planning

TRUST

o
daiAn
Human
Capital

PEOPLE
BUILD EXPERIENCES

1

INSIGHT
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PMS

Guest Management
Operations Control
Reporting & Analytics

POS
F&B Operations
Billing & Inventory
3 | @. Real-time Reporting
[ 3 L) p
l@l 7 Channel Manager
i PEOPLE T h l Multi-channel Distribution
\ & ) ec nO O Rate & Inventory Sync
TECHNOLOGY Maximized Reach
TOGETHER SMART SYSTEMS
—_— ~ STRONGER OPERATIONS/\ CRM

Guest Profiles
Personalized Communication
Repeat Business

Revenue Tools

Dynamic Pricing
Forecasting & Analytics
Maximized Revenue

EXECUTION | SUSTAINABLE GROWTH
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OWNER BENEFITS

\_Vhy Owners
Choose

I_,otusLeaf

EXPERIENCE TODAY.
GREATER TOMORROW.

’
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Daily

Operational Tracking

PEOPLE |
llll
Higher GOP

Stronger
Profitability

<
)
=

Higher ADR

Premium
Positioning

Transparency
Visibility at
Every Step

A STRONGER ASSET
A BRIGHTER TOMORROW

Asset
Enhancement
Increased

Reduced Costs

Smarter
Operations

Long-Term Value

Financial Controls -
Weekly Monthly Quarterly Owner Reporting

Performance Review Financial Analysis Strategic Review Clear. Comprehensive. Timely.

= TRUST INSIGHT | EXECUTION | SUSTAINABLE GROWTH
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INDIA )

20 4 Hotel &Resort

Assignments

Shalimar The Oberoi Group The O Group
Hotels

/

4

Hotel
Management

Commercial

Revenue
Management

Management

Hospitality Exgeriepce e
Across India & Africa

DIVERSE MARKETS. PROVEN CAPABILITIES. A BRIGHTER TOMORROW. ( . .
| Upcoming Projects |
9 Handled

9 Upcoming

E Hotel Pathik Grand

AFRICA fune

|
|
|
8 / Vedi Valley Resort

Satara

P 2 d@h 100+veas g Multple e

Combined Leadership Experience Wopendan Broperties
BRANDS WE HAVE WORKED WITH — —
J L& Royal Caribbe Taj Mahal
: J : Best Western oyal Caribbean —— a) Maha
The Pnde GrOuP / a (A‘)ﬂ_&\ Bw l Hotels & Resorts m ] N)T,E RNATIONAL NORWEGIAN Te-ll HOU.SC
CRUISE LINE’
OUR CORE EXPERTISE m—————
£ X \ N 7 - V. " ™\ / N\ £ T N £ b
A = oo - N x
03 & S e ey - -
Sales & Pre-opening Financial Planning Human Capital SOP Development Guest Experience Procurement &
Marketing & Hotel Launch & Controls Development & Quality Audits Enhancement Cost Optimization
TRUST | INSIGHT EXECUTION |

SN
SUSTAINABLE GROWTH

o ‘A\\



ae P
i 4

\J

THE LOTUSLEAF

COLLECTION

PEOPLE | PLACES | POSSIBILITIES

Concept & Feasibility Planning & Design

]
» Market Assessment
+ Location Analysis

« Financial Feasibility
+ Brand Positioning

+ Investment Planning

+ Master Planning

Space Planning
Architectural Review
Interior Design Review
Engineering Coordination

Growth & ' \’
Asset Enhancement @
J A . F .
+ GOP Improvement /I it E .Constructlon & Pre OpelEl.g
« ADR Optimization 1 | i E « Project Monitoring
+ Market Expansion . LI FECYCLE : B « Procurement
+ Brand Development ¢ From Vision to P « Recruitment
e e : Sustainable Growth g N * SOP Development
+ Asset Value Creation % R « Technology Deployment
i IDEAS TODAY. el UL « Vendor Onboarding
0 T - EXTRAORDINARY TOMORROW.
Hotel Operations
*— — -
* Revenue Management " Opemng & Launch
o aramaavaial Cluabamns | i 2 i *
T Lunnncivial Ol.ldl.csy e r | i -3 - ..
«» Financial Controls y AN . . % . Te'am Tralml_'\g
» Guest Experience V3 ; . y * Trial Op_eratlons
+ Asset Protection * Marketlng La_unch
» Operational Excellence : Zale?tAilvsFtlon o
* Quality Audits I A2
. — « Grand Opening o ‘, >
\ CONSULT | MANAGE | TRANSFORM — e
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First 180 Days T WWW
sz FROM ASSESSMENT TO SUSTAINABLE GROWTH EW

q o \/\ o /\/ o /\ o

D A
Days 1 - 30 Days 31 - 60

Assessment & Foundation Commercial Operational Financial Sustainable
Mobilisation Acceleration Excellence Optimisation Growth
. . - . /} [ ] . /vﬂ O .
Operational Audit a SOP Implementation zil  Sales Strategy Guest Journey Mapping §il  GOP Improvement smx Leadership Development
gl Commercial Review ‘-h Organisation Structure < OTA Optimisation #] Department Audits T Budget Controls ﬂ Succession Planning
% Financial Assessment s Recruitment == Corporate Sales @ Quality Standards £+ Productivity Review Owner Dashboard
285 HR&Talent Review PMS/POS Optimisation @ Revenue Management /v Preventive Maintenance ! Procurement Savings @ Long-Term Strategy
'@‘ Owner Alignment ! Vendor Rationalisation ‘1- Digital Marketing @ Inventory Controls ./“’l' Revenue Maximisation @ Expansion Roadmap
Q Quick Wins S Cost Controls W  Brand Positioning 288 Service Culture B KPiTracking OO Continuous Improvement
CLEAR INSIGHTS RIGHT PEOPLE DRIVE REVENUE DELIVER CONSISTENT IMPROVE PROFITABILITY POSITION FOR
STRONG FOUNDATION RIGHT SYSTEMS BUILD MOMENTUM GUEST EXPERIENCES CREATE EFFICIENCIES A BRIGHTER TOMORROW

Q ASSESSMENT o IMPLEMENTATION OPTIMISATION v SUSTAINABLE GROWTH
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Occupancy
Rooms Sold vs
Rooms Available

THE LOTUSLEAF

COLLECTION

{ Direct Business

Bookings via
Owned Channels

f x Book

Direct
Better
i Stays

Average Daily
Rate

Repeat Guests

% of Guests
Returning

KPI \

Dashboard Lk

FOR A BRIGHTER
GOP

TOMORROW
Gross Operating

Satisfaction

Reviews, Ratings
& Feedback

EBITDA

Earnings Before Interest,
Tax, Depreciation
& Amortisation

PLACES | POSSIBILITIES

SUSTAINABLE GROWTH
THROUGH MEASURABLE RESULTS
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REPORTING

CORPORATE SUPPORT

Asset Owner

OWNER

Commercial Management

ail
@ Revenue Management

STRUCTURE CEO eTases At

& Business Growth _ 22%  Human Capital
l ' ™ Procurement

GENERAL MANAGER [ Technology & Systems
Overall Hotel Operations |®-="""""""""==~* Q Quality Assurance
MG ' AR Brand Standards

l

O OO0 O 06 ©® 0 © 6

FRONT HOUSEKEEPING FOOD & KITCHEN SALES & REVENUE FINANCE & HUMAN ENGINEERING PURCHASE

OFFICE BEVERAGE MARKETING MANAGEMENT ACCOUNTS RESOURCES & MAINTENANCE & STORES
v v v v - v v , - v

e SUPERVISORS & TEAM LEADERS

Daily Coordination & Team Management

Y y y . ; 5

-

‘..o OPERATIONS TEAM

Guest Service Delivery & Execution
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PEOPLE

Right People
. Great Experiences
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SUCCESS FORMULA

PROCESS }+ TECHNOLOGY )+ REVENUE ) — |
Standard Systems / / \ ' Smart Tools \ More Guests \ H 0 'F E L
Hi

Consistent RW gher EﬁfcieV-- Higher Rejy,
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DISCOVERY |

Understand Goals
Assess Potential

CLIENT ENGAGEMENT
0y Oy, O, 0, O,

N
OPENING MANAGEMENT |

PROPOSAL > \ AGREEMENT | > 'n\ TRANSITION

Tailored Solution Define Scope, Mobilisation, Pre-Opening Support Ongoing Operations,
& Commercials Terms & Partnership Setup & Team Onboarding & Readiness Performance & Growth
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A HOTEL MANA

Thank You

Let’s Build Exceptional
Hospitality Together.

=

+91 99235 87326 info@lotusleafcollection.com www.lotusleafcollection.com Pune, Maharashtra, India
Email Us Visit Our Website Head Office
e . Dubai, UAE y

| SCAN TO CONNECT UAE Office y
Explore our work, services '

and latest updates.

. . —————— FOLLOW US / |




